SEMCU

SOUTH EAST MADERA COUNTY UNITED

SEMCU Foundation
MEETING MINUTES
Tuesday, December 16", 2025, at 6:00PM
Virtual Meeting

U Only two Board members were present, so no official meeting

U Roll Call
Board Members
o Anthony Forestiere, Treasurer (online)
o Paul Negrete, Grant Researcher/Writer (online)
Non-Board Attendees:
o Mike Schuster (online)

U Officer Reports
o Financial Report from Anthony Forestiere, new SEMCU Treasurer — Logging online to get
current account info. Will call insurance company to get current invoice to pay.
= Starting balance: $659.82
= $1,000 — Deposit from Igal
= Expenses (upcoming): $1,353
e $600 - Ranchos December newspaper ads
e $753 —Insurance (annual)
* Ending balance: $306.82 (as of 12/31/2025)

U New Business Discussion Items — None discussed; saving for next meeting
Donations to Cover Future Costs?

SEMCU Speaks — November — Done by Verlaine

SEMCU Speaks — December — Done by Anthony

SEMCU Speaks — January volunteer — Anthony will write about 2026 tax changes
SEMCU Speaks — February volunteer? ldeas?

Annual Meeting — March 17, 2026
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O Next SEMCU Meeting — Tuesday, January 20%™, at 6:00pm

O Next GRANTS Meeting — Tuesday, January 13, at 6:00pm



