PRI A

SOUTH EAST MADERA COUNTY UNITED

SEMCU Foundation
MEETING MINUTES
Tuesday, April 15, 2025, at 6:00PM
Virtual & Telephone Meeting

O Call to Order by Igal Treibatch, President @ 6:04 pm

O Roll Call
Board Members

(@)
(@)
(@)
(@)
(@)

Igal Treibatch, President (online)
Dov Adler, Secretary (online)
Verlaine Elinburg, Treasurer (online)
Al Solis (by phone)

Anthony Forestiere (online)

Non-Board Attendees:

(@)

Mike Schuster (online)

U Previous Meeting Minutes

(@)
@)
@)

Motion to approve the previous minutes by Igal
Seconded the motion by Anthony
All were in favor of approval

U Public Comments - None

O Officer Reports

()

Igal Treibatch, SEMCU President — Reviewed last meeting’s appointment of him as President

and Dov Adler for one year. Also,

= Met Bobby McCullen, Supervisor on the Madera Mountain area & a member of RWMG —
Told him that SEMCU is formally withdrawing from the RWMG — Igal sending a formal letter

= |gal asked Al & Anthony for help in finding a new Grant Researcher

Financial Report from Verlaine Elinburg, SEMCU Treasurer

= Starting balance: $4,612.44

* Expenses: $600
e 5600 - Ranchos April newspaper ads

= Ending balance: $4,012.44 (as of 4/15/2025)

RWMG Report from Al Solis, SEMCU Board Member — for March 24™, they discussed:

= Budget

= Governor’s suspension of local flood plan requirement

= DWR'’s updated Water Shortage Vulnerability Scoring Tool
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= Cal Fire’s Business & Workforce Development Grants solicitation

= Flood-Mar Network’s Virtual workshop

= Financial Report

= Mentioned that SEMCU still owes 2024 dues

= New membership packet

= Madera RWMG Project Proposal Form

= Proposition 1 Disadvantaged Community Involvement Funding — Chowchilla Nitrate Control
Program / Management Zone

= Proposition 1 IRWM Implementation Funding — San Joaquin Valley — Chowchilla - Complete

=  SGMA Implementation Grant — Various projects moving forward

= Drought Working Group — Clean Drinking Water Well Replacement Program

= Hidden Lakes Water Storage Tanks and Fill Line Project - Complete

= Finding new members

= Coordinator contract for 2026

U New Business Discussion Items

(o)

(o)
(o)
(o)
@)

SEMCU Speaks — Verlaine wrote for April

SEMCU Speaks — Al volunteered for May on RWMG

SEMCU Speaks —June & July —Verlaine suggested rotating writers

SEMCU Speaks — June & July — Dov took June; Igal volunteered for July

Flatlanders 2025 — May 17™ — “Float” tractor still pulling trailer. Changes:

=  No Swap Meet

= No Kite Flying

= One Booth — Need volunteers

= Will coordinate with G.V.U.S.D. on distributing flyer electronically

Kiwanis Crab Feed — Igal mentioned his donation from him to SEMCU that will be in their
auction on May 3™

Tax forms for SEMCU: Anthony will get Verlaine to sign; need to send out “Thank You” letters
for donations to donors such as Trinity Fruits

Mentioned working with Library on "Homeschool Hideaway" participation — Per Verlaine,
Jerrica needs to find out how many participants will be involved

O Next SEMCU Meeting — Tuesday, May 20™, at 6:00pm

O Next GRANTS Meeting — Tuesday, May 13, at 6:00pm

U Adjournment by Igal Treibatch @ 6:24 pm.
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